
There’s a right way and a wrong way, and then there’s Tom’s Way!  With over 27 years of car wash 
experience, our Senior Technician, Tom Allen, has learned some tips and tricks along the way and 
now Tom shares them with you in his regular feature.

How to Remove and Apply Vender Decals Tom’s Way.

Tools You Will Need
l Scraper/Spackle Knife
l Propane Torch or Heat Gun
l Laquer Thinner
l Glass Cleaner
l Towel

Replacing decals can be a tough job, but it can be 
alot easier with a little patience, elbow grease & 
know how. Our task is a little more daunting as 
our vender has 2 decals on top of each other.

Once the decal has been removed, you must 
remove any residual glue. Using Laquer Thinner 
and a rag, completely wipe off any remaining glue.

Starting from the top, warm up the decal with your 
torch or heat gun and begin to remove. Use your 
scraper for tough spots. Be sure not to overheat 
or burn the decal.

Spray a fine mist of glass cleaner on the surface. The 
glass cleaner creates a slick barrier between the vender 
face and the glue on the decal enabling you to move 
the decal or pull it off if your first attempt is crooked.

Continue working your way down, warming the 
decal in the current spot your working on until you 
have it completely removed.

Pull off the bottom portion of the backing and align 
your decal with the “Insert Coins” and “Pull” features. 
If it’s crooked, pull it off and begin again. If after 
several attemts it is still crooked, reapply glass cleaner.



Once the bottom of the decal is aligned correctly, 
remove any air bubbles with your towel. Continue 
working until all air bubbles are removed.

When the bottom is secured, remove the top portion 
of the decal backing. Working your way up, rub 
it with your towel. Be sure to work out all the air 
pockets. The glass cleaner will eventually dissipate 
behind the decal leaving the decal firmly adhered to 
your vender face.

Remember, your vender decal is the only thing that 
“sells” your product inside. It’s important to create 
a clean, slick, inviting display that entices your 
customers to make a purchase. Kleen-Rite 
has a vast array of vender decals and many of 
them are either free or very inexpensive. 
Inspect your venders and decide if it’s time 
to replace your decals.

Have a problem/suggestion you’d like us to feature? 
Send your questions/suggestions to Tomsway@kleen-ritecorp.com
and we’ll try and show you Tom’s Way of solving it.
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